Club Health Assessment for District J 3 through April 2011

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of| Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count 12 service Since Last No Since Last for current
Club Club Charter Current Quo within2 |Member Members Members Net Growth% Months for dropped Last Officer President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** | Balance Year
If below If net loss If noreport  When Notes the If no report
15 is greater in3 more than officers that  in 12
members than 20% months  one year do not have months
appears appears appears in appears in an active appears in
in red inred red red Email red
Clubs less than two years old
106804 MONTEVIDEO NUEVO 12/09/2009 | Active 1 16 0 2 2 -11.11% 24 1 1 Same S 1
BUCEO
Clubs more than two years old
16311 ATLANTIDA 07/15/1965 | Active 17 0 2 -2 -10.53% 20 21 0 New M N/R $84.00
16315 CANELONES SAUCE 02/17/1972 | Active 39 0 1 1 -2.50% 41 10 1 New P 17 $114.00
55854 CAP JUAN ANTONIO 06/06/1994 | Active 18 1 2 -1 -5.26% 19 3 8 New S, T,M N/R $46.50
ARTIGAS
16317 CASTILLOS 11/13/1965 | Active 22 4 3 1 4.76% 21 9 3 New S N/R $37.50
16318 CHUY 06/27/1965 | Active 1 16 0 4 -4 -20.00% 21 14 0 New P,T,M N/R $64.50
16319 EL PINAR 03/29/1973 | Active 13 2 1 1 8.33% 12 10 2 Same .M 19 $150.00
34017 FRAILE MUERTO 06/13/1977 | Active 17 0 1 -1 -5.56% 18 20 0 New P, T 0 $75.00
16321 JOSE PEDRO VARELA 09/22/1967 | Active 17 2 1 1 6.25% 16 8 1 New P,ST.M 13
16322 LA FLORESTA COSTAAZU  01/18/1972 | Active 27 2 2 0 0.00% 27 5 0 New M N/R $220.00
16325 LASCANO 02/20/1965 | Active 46 10 0 10 27.78% 39 1 New M 34 $105.00
33698 LOMAS DE SOLYMAR 04/25/1977 | Active 17 0 1 -1 -5.56% 19 1 0 Same M 0 $54.00
16327 MALDONADO 08/01/1964 | Active 21 3 2 1 5.00% 20 2 0 New 0 $75.00
54119 MALDONADO & SAN 02/23/1993 | Active 1 7 0 2 -2 -22.22% 9 3 4 Same M 4
FERNANDOL C
16374 MELO CERRO LARGO 05/10/1957 | Active 16 0 2 2 -11.11% 18 7 5 New 46 $105.00
16328 MINAS 12/14/1960 | Active 12 0 3 -3 -20.00% 15 7 0 Same T 12 $22.50
16332 MONTEVIDEO ALFA 12/15/1962 | Active 19 1 1 0 0.00% 19 8 0 New M 0 $22.50
31196 MONTEVIDEO B ITAL-PU DE  09/23/1975 | Active 22 1 1 0 0.00% 19 17 0 New M 10 $150.00
RIELES
16334 MONTEVIDEO BUCEO 06/13/1963 | Active 19 1 2 -1 -5.00% 20 22 0 New T 1 $108.00
54320 MONTEVIDEO 04/07/1993 | Active 23 1 0 1 4.55% 22 0 New .M N/R $60.00
INDEPENDENCIA
16343 MONTEVIDEO MALVIN 12/17/1963 | Active 14 1 2 -1 -6.67% 15 4 0 New M 0 $60.00
29291 MONTEVIDEO PIEDRAS 04/23/1974 | Active 18 1 2 -1 -5.26% 20 4 0 New 10 $75.00
BLANCAS
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16350 MONTEVIDEO PUNTA 06/23/1967 | Active 17 0 1 -1 -5.56% 17 1 0 New T 69 $145.00
GORDA
16353 MONTEVIDEO UNION 09/15/1956 | Active 12 1 1 0 0.00% 12 54 6 New 31 $15.00
62929 PAN DE AZUCAR 03/17/2000 | Active 16 1 6 -5 -23.81% 21 7 0 New .M 5 $37.50
16354 PANDO 12/18/1962 | Active 28 0 1 -1 -3.45% 34 19 1 Same 58 90+ Days $52.50
16355 PARQUE DEL PLATA 09/17/1965 | Active 18 1 1 0 0.00% 19 1 0 New M 10 $60.00
36129 PARQUE ROOSEVELTL C 10/30/1978 | Cancelled(6) 1 0 0 0 0 0.00% 13 9 1 None N/A
32804 PINAMAR 10/14/1976 | Active 23 1 3 -2 -8.00% 25 1 0 New P, T,M N/R $75.00
16356 PIRIAPOLIS 09/24/1965 | Active 15 4 0 4 36.36% 14 0 Same S, T,M 5 $15.00
47556 PUEBLO ISIDORO NOBLIA 06/25/1987 | Active 22 1 0 1 4.76% 21 0 New P,ST.M 0 $15.00
16357 PUNTA DEL ESTE 12/19/1963 | Active 36 1 2 -1 -2.70% 39 18 0 New P, T 10 $150.00
16358 ROCHA 05/12/1965 | Active 35 1 0 1 2.94% 32 0 New P, T,M 10 $75.00
35958 SAN BAUTISTA 07/05/1978 | Active 13 0 1 -1 -7.14% 14 3 0 New P,T.M 5 $18.00
16359 SAN CARLOS 10/14/1965 | Active 15 3 2 1 7.14% 14 28 0 Same TM N/R $60.00
34455 SAN JOSE DE CARRASCO  09/26/1977 | Active 12 1 2 -1 -7.69% 12 1 0 Same T 1 $90.00
30011 SAN RAMON 12/10/1974 | Active 14 4 1 3 27.27% 11 10 0 New P,S,T,M 19 $75.00
55727 SANTA CLARA DE OLIMAR 05/25/1994 | Active 21 0 2 -2 -8.70% 23 4 2 New P,T.M 8 $30.00
TREY TR
33095 SHANGRILA 12/08/1976 | Active 23 3 2 1 4.55% 22 6 0 Same M 15 $123.00
16363 TREINTAY TRES 06/28/1959 | Active 41 4 2 2 5.13% 40 15 0 New 5 $319.50
88807 TUPAMBAE 06/28/2005 | Active 9 0 2 -2 -18.18% 11 5 5 New S, T.M 5 $14.00
Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status* Date
61593 TREINTAY TRES 33 DEL 03/04/1999 Cancelled(6) 09/30/2009
OLIMAR
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Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net  Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
40 0 1 -1 806 56 66 10 -1.23% 848 20 63% 15% 0% 3% 0 0% 1 42 0 100%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.
***. Abbreviation: N/R - Not reported through the WMMR. Reports submitted using other methods are not reflected.
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